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SEMBCORP ANNOUNCES 2023-2028 STRATEGIC PLAN TO DRIVE ENERGY 

TRANSITION 

- Accelerates renewables growth, targets 25GW of gross installed 

renewables capacity by 2028 

- Strengthens commitment to decarbonisation, 50% reduction in emissions 

intensity by 2028 

Singapore, November 6, 2023 – Sembcorp Industries (Sembcorp) announced its 

2023-2028 strategic plan today, reaffirming its commitment to transform its portfolio 

from brown to green and drive energy transition.  

In 2021, Sembcorp unveiled its strategic plan to support the global energy transition 

and sustainable development. The Group has made significant progress, demonstrated 

robust execution capabilities and delivered strong results amidst a challenging macro 

environment. Gross renewables capacity has increased four-fold, to 12.0GW, and now 

comprises 61% of Sembcorp’s energy portfolio. Sembcorp has also achieved its 2025 

GHG emissions intensity target ahead of time. Building on the strong momentum, 

Sembcorp is committed to the following targets for the next phase of growth.    

Accelerate renewables growth 

 Sembcorp is a leading renewables player in Asia and is on track to achieve its target 

of 10GW of gross installed renewables capacity by 2025. Sembcorp aims to grow 

its gross installed renewables capacity to 25GW by 2028.  

Strengthen commitment to decarbonisation  

 Sembcorp has achieved its 2025 emissions intensity target of 0.40 tCO2e/MWh 

(Scope 1 and 2). By 2028, Sembcorp aims to halve its emissions intensity to 0.15 

tCO2e/MWh from 2023 forecasted levels of 0.30 tCO2e/MWh. The company is 

committed and on track to achieve its targets of reducing absolute emissions to 2.7 

million tCO2e (Scope 1 and 2) by 2030, and net-zero emissions by 2050.  
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Continue to leverage gas as a transition fuel to fund renewables growth  

 Sembcorp’s existing gas assets support Asia’s need for energy. The contracted gas 

portfolio provides cash flow visibility and will continue to contribute meaningfully 

through 2028. This cash flow will be used to fund the growth of Sembcorp’s 

Renewables segment.  

Sembcorp will continue to actively manage its gas portfolio to support Asia’s shift to a 

clean and responsible energy future and to meet its carbon commitments. Sembcorp 

will invest in capabilities to position itself in low-carbon energy, low-carbon feedstock 

and carbon management. These include the production and consumption of hydrogen 

and its derivatives, in anticipation of its future commercial viability and technological 

maturity. By doing so, Sembcorp aims to fulfil the needs of its customers, while 

addressing critical concerns of energy security, accessibility and affordability.  

Capital allocation – increasing renewables investments 

In line with Sembcorp’s strategic targets, a significant share of capital will be deployed 

to support renewables growth. Sembcorp will invest approximately S$10.5 billion, 

equivalent to 75% of 2024-2028 total investments, in renewables. 10% of capital will be 

deployed into investments including hydrogen-ready assets and a further 10% into 

decarbonisation solutions. The remaining 5% will be allocated to the Integrated Urban 

Solutions segment.  
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Wong Kim Yin, Group President & CEO of Sembcorp Industries: “Our vision is to 

be a leading renewable energy player in Asia, to drive energy transition and sustainable 

development. The 2023-2028 strategy provides a clear direction for Sembcorp for the 

next five years and we are well-positioned to capture tremendous opportunities in the 

key markets and create value for our stakeholders.” 

Click here for the presentation on Sembcorp’s refreshed plan to drive energy 

transition.  

 

 

- End - 

 

  

https://media.sembcorp.com/data/cms/group/IR/SCI%20Strategic%20Plan%202023%20Presentation.pdf
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For analysts’ and media queries, please contact: 
 

Analysts  

Ling Xin Jin (Ms) 

Head 

Group Corporate Communications & 

Investor Relations  

DID: +65 6723 3384 

Email: ling.xinjin@sembcorp.com        

Media 

Karin Xiao (Ms) 

Deputy Head 

Group Corporate Communications & 

Investor Relations  

DID: +65 6723 3140  

Email: karin.xiao@sembcorp.com  

 

 
ABOUT SEMBCORP INDUSTRIES 

(Company registration: 199802418D) 

Sembcorp Industries (Sembcorp) is a leading energy and urban solutions provider, 

driven by its purpose to do good and play its part in building a sustainable future. 

Headquartered in Singapore, Sembcorp leverages its sector expertise and global 

track record to deliver innovative solutions that support the energy transition and 

sustainable development. By focusing on growing its Renewables business, it aims to 

transform its portfolio towards a greener future. 

Sembcorp has a balanced energy portfolio of 19.5GW, with 12.0GW of gross 

renewable energy capacity comprising solar, wind and energy storage globally. The 

company also has a proven track record of transforming raw land into sustainable 

urban developments, with a project portfolio spanning over 14,000 hectares across 

Asia. 

Sembcorp is listed on the main board of the Singapore Exchange. It is a constituent 

stock of FTSE Russell Index, MSCI Singapore Index, Straits Times Index as well as 

sustainability indices including FTSE4Good Index, iEdge SG ESG indices and several 

MSCI ESG indices. For more information, please visit www.sembcorp.com. 
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